CALIFORNIA INTEGRATED WASTE MANAGEMENT BOARD

Board Meeting
September 25, 1996 o

AGENDA ITEM \\

ITEM: CONSIDERATION OF A PROPOSAL TO ESTABLISH STANDARDIZED
GENERAL GRANT REVIEW CRITERIA FOR ALL COMPETITIVE CIWMB
GRANTS

I. SUMMARY

This item presents a recommendation to establish standardized
general grant review criteria for competitive grant programs.
Criteria for the Household Hazardous Waste Grant Program were
approved in May, 1996, by the Policy Committee and Board. During
briefings for the Policy Committee meeting, and at the Committee
meeting itself, Board Members noted that they would like to see
standard criteria developed for all CIWMB competitive grant
programs. The Grants Administration Unit was assigned to develop
the Item.

Today'’s item presents a format for standard general grant review
criteria. Additional staff work is needed to further refine the
scoring method that will apply the standard criteria.

II. PREVIOUS COMMITTEE/BOARD ACTION

The Policy, Research and Technical Assistance Committee approved
the staff recommendation to establish standardized grant review
criteria on September 10, 1996.

III. OPTIONS FOR THE BOARD

Board Members may wish to:

1. Approve the establishment of standardized grant review
criteria as outlined in Attachment #1; or

2. Direct staff to revise the proposal; or

3. Direct staff to not pursue standardized grant review

criteria at this time.
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IV. STAFF RECOMMENDATIONS

Staff recommends Option #1; approve the establishment of
standardized grant review criteria as outlined in Attachment #1.

V. ANALYSIS

Background

CIWMB currently offers five grant programs, which are
administered in three different divisions: Enforcement Assistance
Grants and Solid Waste Disposal/Codisposal Site Cleanup (AB 2136)
Grants (Permitting and Enforcement Division); Household Hazardous
Waste Grants and Used 0Oil Grants (Diversion, Planning and Local
Assistance Division); and Tire Recycling Grants (Waste Prevention
and Market Development Division).

Criteria for each grant program have been developed based on
statute, regulation or internal policy decisions (see Attachment
#2 for summary). Since the criteria were developed in different
divisions, standardization has never been addressed.

The process for awarding competitive grants, approved by the
Board in July, 1994, calls for the appropriate policy committee
to approve scoring criteria for each grant program each year.
Upon approval of the criteria by the Committee and Board, the
grant application packages are finalized and distributed.

Key Issues

A training class was provided for all grants staff last year
focusing on ways to improve our current grant administration
process. The training was facilitated by Gail McGovern, a
professional grants consultant, formerly with the State Library
Foundation. The essential elements of a grant proposal on which
scoring should be based, were identified.

¢ Need for the Project
e Objectives
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e Methodology

e Evaluation

e Budget

e Organizational Capability

Grant programs have both General Review Criteria and Preference
Criteria. In addition, statutes generally specify certain
minimum Eligibility Requirements.

1. Eligibility Requirements - specify conditions that must be
met before an application can even be considered for
funding. These are listed in statute and cannot be
standardized between grant programs.

2. General Review Criteria - address the essential elements of
a grant proposal as identified above. General criteria
should be standardized for all programs.

3. Preference Criteria - are specific to each procgram and
should identify specific Board priorities. It is not
practical to standardize Preference Criteria between
programs, but it may be beneficial to address multiple year
priorities for each program.

Fiscal Impactsg

No new costs are associated with implementing the staff
recommendation. In fact there should be a significant savings
as staff would not need to develop new criteria each year.
Developing new criteria has often been a controversial and time
consuming process. By establishing standardized criteria, both
staff time and review time by Advisors and Board Members will be
reduced.

Staff time will still be spent developing Preference Criteria for
the various grant programs, but again, no new costs would be
associated with this task.
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Advantages - Through discussions with staff in all affected
divisions, several advantages of standardized criteria were

identified:

1. A streamlined evaluation method will save staff time
and Board Member review time.

2. All criteria coming forward to the Board will be in a
consistent format.

3. Standard criteria should increase the level of
consistency in grant evaluation and scoring.

4. Application packages will reflect the criteria
resulting in more consistent, clear grant applications.

5. Service to the public will be improved as consistent

formats will make it easier to understand Board
priorities and apply for Board grants.

Limitations - This item only presents a recommendation to
standardize general grant review criteria. It does not
address how to apply the criteria in scoring individual
applications. It is acknowledged that any scoring method
must allow flexibility for program differences, and annual
Board priorities. Evaluation teams however, must be
provided a structured scoring method to insure consistent
application of the criteria. Additional work is needed
before a structured scoring method can be recommended.

Proposed Process

If standardization of the General Review Criteria is approved,
the following process is recommended for addressing the
Preference Criteria and the points assigned to each criteria. (If
a structured scoring method is subsequently approved, process
would be modified to address Preference Criteria only.)

1. At the beginning of each grant cycle, staff develops a
proposal for establishing Preference Criteria and assigning
points to the General Review Criteria. The proposal will

St
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VI.

identify any relevant statutory requirements that affected
the criteria development.

The Committee and the Board approve and/or revise the staff
recommendation. . v

The application package is prepared and mailed to potential
applicants, based on the approved criteria. (Criteria is
included in the package.)

Applications are received at the Board by the deadline date.
Grants Administration Unit (GAU) staff performs initial data
entry and a completeness review on each application;
includes a check for minimum Eligibility Requirements.
Program staff assigns evaluation teams consisting of three
members. A meeting is held with all team members to discuss
criteria and provide a clear scoring structure. This will
generally involve setting parameters for point ranges for
each criteria.

Scoring will be done by individual team members first; then
each team will meet to determine a group score for each
application. If there is more than one evaluation team, the
team leaders will meet to merge the rankings, making every
effort to insure consistent interpretation by the various
teams.

The final ranking of grant applications will be brought to
the Administration Committee and the Board for award.

ATTACHMENTS

Proposed General Review Criteria

Chart: Historical Development of Grant Evaluation Criteria
by Program

Tentative Timeline; Fiscal Year 1996-97 CIWMB Grants
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Attachment 1

‘ CIWMB GRANT SCORING CRITERIA

ELIGIBILITY and MINIMUM QUALIFICATIONS SECTION (Eligibility requirement.;‘ or
minimum qualifications established in statute for each grant program will be specified here.
Only proposals meeting these requirements will be considered for funding.)

Points Descripuon .

GENERAL REVIEW CRITERIA (must attain a minimum score of 70% to be considered for funding)

1. NEED -- Grant proposal clearly describes and demonstrates the local or
statewide need for the project and the benefits and end products resulting
from the project. For example, proposal:

m Provides convincing reasons why the project should be funded
Addresses identified gap in service availability; current unmet need
Describes and document the problem
Supports the existence of the problem with surveys, studies
Adequately describes any health and safety threats or environmental
concerns

2. OBJECTIVES -- Work Statement and grant narrative are sufficiently
detailed to determine that the project: ,
m Is based on the identified need described in the narrative
m Describes specific and measurable goals and objectives
m Demonstrates that objectives can be achieved within indicated tme
frame

(UF)

METHODOLOGY -- Grant proposal describes by task the activities to be

undertaken to achieve the objectives. For example, proposal:

m Describes why the proposed activities are the best way to address the
identified need

m Describes in detail how the objectives will be met with available time
and resources

m Identifies staffing required to carry out the proposed project

Describes involvement of cooperating organizations

m Presents a specific plan for future funding
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4, EVALUATION -- Grant proposal describes a method to evaluate the
success of the project and determine whether objectives were accomplished.
For example, proposal:
Includes both process and outcome evaluation -
m Describes a method for evaluating and modifying methods during

project implementation ,

Describes clearly the criteria for determining success

States who will be responsible for the evaluation

Explains any statistical tests or questionnaires to be used

Describes any evaluation reports to be produced

5. BUDGET - Grant proposal demonstrates that the project is cost effective
in relation to the location, source, quality, and quantity of targeted wastes.
For example:

m Budget itemization is sufficiently detailed to determine that proposed
expenses are reasonable

=  Quotes, estimates, or other documentation to support the costs claimed
are provided

m  All program tasks described in the Work Statement and narrative are
itemized in the budget

m  Cost savings are described e.g. use of volunteer labor, in-kind services,
recycling options, use of existing promotional materials etc.

m Budget items for miscellaneous, contingency, or managerial costs are
clearly described and kept to a minimum

6. COMPLETENESS, LETTERS OF SUPPORT, EXPERIENCE, ETC. --
Grant Proposal is clearly presented and complete as required in the
application instructions including adherence to all specified deadlines.
Includes evidence that the applicant or its contractor(s) have sufficient staff
resources, technical expertise and experience successfully managing grant
programs, to carry out the proposed project. For example, proposal:
Includes letters of support for the project:

m  Addresses ability of the applicant to coordinate contracted activities, if
applicable

m Includes resumes, endorsements, references, etc.

m Describes past grants received from CIWMB and relationship to current
proposal

PREFERENCE CRITERIA (Preference criteria will be specific to each grant program and
will be brougiit before the appropriate Committee and Board for approval each grant cycle.)




S

bas 239 jusmdoieaeq
*@3njeas uy paxrynbax sayiyaorad 0982% D¥d 'vLE JeyIe 9
uof303(as dy3§oads uo paseq !883d01d puw "D '6861 ®BaIE]S uogpjusasxg
©13133710 Buyi0os sasoadde pavog xeak yoea Aotrod/@3In3eas 000°‘0zZ8 $ A1euoyiaiosta | ‘umoig ‘g¥eT €Y buy1oAoay 817l e3swy
CERTET:
‘93n3els uoglwrsuowsq
uy sjuswlaynbax uo paseq !ssadoxd puw ) 3 yoawasay
ei133112 Butioos gaaoadde pivog aeak yowz Aotrod 000°00%°'T § Axeuotp3azosig 110 pasn
*a3n3els
uj sjuswaxynbax uo peseq !sesadoad pue (X3 S6/¥6) sjuexp 3fjoad
¥113371> Buyioos saaoxdde pavog 1esk yoexm Kotrtog 000'00Z't § Axeuo§lairosta -uoN 110 p@sn
sjueIn
K3yuniazoddo
‘®}a93720> buyioos saaoadde pivog aesk yowexm Aoytro4d 000°008‘9 $ A1euo¥§39108¥1Q 170 pasn
‘wexboad Azeuoyiaidsyp bas 32
-uou ® 87 SFY] S pIEN 91w wiII3jIo Bujaoos 0098F J¥d ‘L18
ou !33njels uy payzyoads sae sjuswaaynbaa ] ‘O ‘1661 8301S sjuexp
AIFT17q1611® pue 883201d UOFIRIOT(VY uojjernbay 000°000°0T$ A1euotiaiosyq uoN ‘aays ‘9L0zZ Qv )oot1d 110 P98n
bas
3@ 00ZL¥ Dud souwIEEsy
‘uoyjenbax pue ajnjels Aott1o4 ‘989 "0 ‘g661 [eo01]
uy gjuswazynbax uo paseq (geadoxd pue pue uogjeinbay 83els ‘uylised | 938em Ssnopaezey 3 Bujuue(g
e1I93110 Buy1oos gIaoxdde pawvog aeak yoesy 'ajnies 000°'000'€ $ Axeuot3aaosiqg ‘02T AvY proyasnoy UOFSIGATA
bas
'¥661 aaquwaidag uy sjueojidde Buyidayes 29 02089 Dud dnueatd a3ys
103 ssds0ad pasoadde pue sajiobajes ‘SG9 "D 'g661 1esodsiqo) pue
Bujpunjy ay3 bBuoww sjjuyy uopizesO[TE B3e3s ‘uypaiseg {esodsiqg 91seN
328 pieog !safitaojad eaufrIno ajnieas Koyrod ‘@anijess 000 °'000°'S § K1euoyiaiosiqg ‘9¢1Z av PITOS ‘9€1Z
bas
A3 0€TEY DOiud
cze’k ‘969 "D ‘€661 Juswed 303 uy
yoea pamoyioj sy ssadoxd !0e61 ul pieog 83els ‘ugisesd Ioueys§eSY L]
943 Aq psaoadde sem ssaoord udyiescoyre ayL Aoyt1o4 000°'00S'T § Axeuo§3@108§Q UON ‘ozZI d9Y JuawadIojul Buy3jymzed
8 3UBuWwWo) [IETEIER) junowy pajabpng K1euoyiaiosyquonN uoyjersyba weiboag uor8yATd
103 Byseq 96/566T /Aaeuoraaxoeiq buiiqeuy juean

¢ Jjusuyoejay

HYYD0dd X8 VI¥ILIYD NOILVNIVAI
LNVHED 40 INGHdOTIAZA TYOIHOLSIH




S USENIWIL

| efey

96/E/6

.
v
s

uojioy yiuow L661 Yoepw
6661 'O€ aunr ybnosyl pseog pue -piw papewt ebexyoey
s Majaay uonesydd : : RE
L6611 'Ot aunr popay souewo)iag WY ‘plemy _. 4 uoneaqddy voneoyddy| uonedddy dojanaQ 4Bnoiyy 5661 euny uotn 571§ S8
u : : pouad 9ouswiojiag SINVHO
e Pus V40N HOYV3ISIY
1o a3sn
uopoy
‘' pieog
8661 t1aquaidag D
Bnost 1o puw 1wy mejaey uonedsljddy
Y {1 9661 19Q0I2(Q sIuBI 11jOIJUON IO PasN eyl 10) pouad aouBwio)iag ipramy vonw z¢ ‘153
RULZE) SINVHO 1140Hd
-NON 110 a3sn
it e B M } &
3 {]
uojoy : i {uour mmm— esunr
6661 'O€ eunf ybBnony pieog pus Bupoag 113 o . -piu pajepy abexyoeg 8!1:3:0 Wonoig uoljIw g'g§ 01
L661 'OE sunf poyad esuswiopiad | 1w (premy| pus meinsy uopesyddy _ ~ 'l suoneoyddy| uvoneoyddy dojeasg uo uopay 9661 cna - s S
ST ; ! : Ainr popadl 6°G¢ '158 SINVHO
9 ) pue Y4ON .
wiojieg ALINNLHOJLAO
N T Y : U0 gasn
£
uopoy r yiuow
8661 ‘Ot sunf ybBnosyy pieog pue s -piw pajpeus
L6611 'OE 8unf pojiad sauswiojiag [ W) premy Mmetney uoneoyddy «. uoneoyddy oBexo8g uoneayddy dojansq uoin gl ¢
Juein m ) pue v40ON SINVHO
A3018 1o a3sn
.2 _
86/L6 86-L6 A4 10} wonoY 01 i : uotnu g6
10] peyew Bupioos ‘wppeyid] 86-26 A4 10} 9Beydey 8661 sunp n Na.uon Bupoog : ! AHVYNOI13HOSIO
uoneoyddy J0 uopoy uopedddy dojeasg yBnony popag eoueuniopieg | | pus 2wy pue mejaay uonedlddy *, - 31SVM
pue v4ON pieogw) ‘preMy Juain ! SNOQHVZVH
r b JI10H3ISNOH
. doys L6/96 Ad 10}
pieog 811 Jo uojioailp pue doysyIop BIf] 8Y] JO SwodINe a1 uodn Juapuadep eq jim (suBo| J0/pue) SIUBIB BI O plEMY uojiaep Joj wesboid
10 I
MOM oL a1}) 8} JO uoflenjEAl
000°005$
S1INVHO 3HiL
T R [c61ay  eeew  [i6-q04 [c6-ver — los-20a |o6-20m [s6190  |ss-ass |os-bny  [ognr

£ uawoely

aujjawi] aanpejus |
Sjuelp) 1eap |edsly /6-9661

b




SIX 856N WL z abey 96/€/6 %
paajasa) paAjesel
uofloy suopeoydde suopeoydde
(6661 pivog pue uo Juepuadap uvo jJuapuadep pieme Joj
H H ! 6
'0€ suRP YBROIYI) pojtay eouBWIO)Isg WY (premy uopoy uo)joy pieog| AjjEnpiaiput preog oyl pue 89)1WII0Y JUIWIDIoJU] @ Bunluag .
9 pivog pue Jwoy pue JuI)| 8yl 8104aq 3yBnoiq sy JuesB yosa ‘ponsd vonesyddy snonupuo) xBw uolw 74
QAfIIUG | plamy Jumig {premy Juein 1INVHO
eapejue | LT TITEYY v319¢€lLZ 8vY
uonay uopd uopoy piea
16661 pleog pus preog pus “.EM " H.“..EM preme 10}
: : ‘X8uW uolj|iu g
‘0€ aunr yBnonl) pouay adurwIojIay W3 ‘premy ‘piemy Jueip ‘premy JumIn Allenpiatpul pieog ayi pus eeliUWO] 1UBW3D10}u3 § Buniusiag it §°1$
uup sApeIue | P 8y} a10}aq 1yBno.q s1 JueiB yoee ‘pouayd uvonesyddy snonuituo) S1INVHO
eApRIue) ! ! ONIHO LYW
9€1Z v
18661 pepeap uopoy ! .
Wi le uon
0€ sunr’ yBnaiyy) pieoa ou igng e suo| cﬂumﬂ.\c o o”m_xuum ° suonenBey weibog dojeneg n_:mp“wEo dus .=.._r w o
POy 8IUBILI0) 124 ‘premy en ! 133 nesyddy uohieoyddy dojaneq 96-G6 Ad ) jdur) SINVHD
{ IONVISISSY
i ualiat ] INIW3DHO4NI
L6 L6-ung L6-Aepy £6-10y L6-1epy 46-994 L6-ver _wm.unﬁ 96-10N —wm..uc —mm.&»m 96-6ny _um mnr
- ouljawi} annejua)
£ s Sjuely 1esp e~ ' /6-9661L

a~







